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Customer Experience and Engagement

 Localiza FAST ‐ pioneer in 100% digital rent (counter by‐pass)
 More than 6 million customers in Localiza Loyalty Program
 More than 1 million followers on Facebook, with the highest 

engagement in the category 

Gold VerdePlatinum
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1Q17 Operational Highlights

Cars sold– consolidated

Rental days evolution (thousand)– Car Rental Rental days evolution (thousand)– Fleet Rental

Fleet at end of the period

2015 2016 2015  2016 2015  2016 2015  2016

4,242 

5,309 

1Q16 1Q17

68,901 
87,508 

32,228 
36,080 14,037 

14,019 115,166 

137,607 

1Q16 1Q17

Car Rental Fleet Rental Franchising

16,348 
20,309 

1Q16 1Q17

2,746  2,930 

1Q16 1Q17



Net Revenues - (R$ million) EBITDA  - (R$ million)

Net Income (R$ million)

103.0 120.3

1Q16 1Q17

1Q17 Financial Highlights
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EBIT (R$ milhões)

502.4  581.1 

544.6 
758.5 

1,047.0 
1,339.6 

1Q16 1Q17

258.4  297.0 

1Q16 1Q17

202.5  230.1 

1Q16 1Q17

Rental Used car sales



1,093.7  1,163.5  1,284.4  1,258.0 
1,428.0 

339.7  403.5 

2012 2013 2014 2015 2016 1Q16 1Q17
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Number of Daily Rentals (thousand)

Growth of 25.1% in  daily rentals and of 18.8% in net revenues 
in 1Q17 vs. 1Q16

13,749  14,242  15,416  15,566 
18,662 

4,242  5,309 

2012 2013 2014 2015 2016 1Q16 1Q17

Car Rental  

Net Revenues (R$ million)



70.8%
66.8%

69.9% 69.3%
73.4% 73.4% 73.5%

2012 2013 2014 2015 2016 1Q16 1Q17
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Utilization Rate Evolution – Car Rental

Average daily rental rate of the 1Q17 is a result of the initiative to manage its rates 
in order to stimulate demand and the mix of segments.

Car Rental  
Average daily rental rate – In R$

82.36 
84.85  87.71  84.56 

79.67  83.61 
79.27 

2012 2013 2014 2015 2016 1Q16 1Q17
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Car Rental network evolution

Number of car rental locations (Brazil and abroad) 

18 new corporate branches were added to the network

Localiza´s branches - Brazil Franchisees´ branches - Brazil Franchisees´ branches - abroad

272 286 304 320 333 351

202 193 172 174 158 158
50 63 64 70 70 70
524 542 540 564 561 579

2012 2013 2014 2015 2016 1Q17

+18
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Fleet Rental

535.7 575.9 571.9 608.5 651.8 

158.4 173.3 

2012 2013 2014 2015 2016 1Q16 1Q17

10,601 10,844 10,363 10,901 11,240 

2,746 2,930 

2012 2013 2014 2015 2016 1Q16 1Q17

Net Revenues (R$ million)

Number of Daily Rentals (thousand)

6.7% growth in daily rentals and of 9.4% growth in net revenues 
in 1Q17 vs. 1Q16



Purchases  (includes accessories)            Used car sales net revenues

Cars purchased    Cars sold
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Net investment Fleet Expansion (reduction)*  (quantity)

Net Investment in Fleet (R$ million)

2,011
7,103

* It does not consider theft / crashed cars.

9,183

465

(273)

58,655 
69,744 

79,804 

64,032 

87,833 

6,989 
15,123 

56,644  62,641  70,621  64,305  68,449 

16,348  20,309 

2012 2013 2014 2015 2016 1Q16 1Q17

1,619
2,026

2,483
2,278

3,290

255
618

1,520 1,747
2,018 2,045

2,343

545
759

2012 2013 2014 2015 2016 1Q16 1Q17

Car Rental fleet was reduced after the peak demand of summer vacation

99
279 233

19,384

947

(9,359)

(290)

(5,186)

(141)



Car Rental

Higher aggregated value car mix raised the average 
price of purchased cars in 1Q17.
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Cars Purchase Mix

Average price of cars purchased 1Q16: 
34.88

Average price of cars purchased 1Q17: 
40.68

31%

69%

1Q17

58%
42%

1Q16

Economic

Cars with 
higher added 
value

Economic

Cars with higher 
Added value
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Number of points of sale

Since 2013, Seminovos started to look for former dealers and closed resellers, to open 
new points of sale, reducing capex per store.

73 74 75 77 84 88

2012 2013 2014 2015 2016 1Q17
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Period-end fleet
Quantity

65,086 70,717 77,573 76,755 94,156 
68,901 87,508 

32,104 32,809 34,312 33,948 
34,960 

32,228 
36,080 14,545 14,233 13,339 13,992 

14,015 
14,037 

14,019 111,735 117,759 125,224 124,695 
143,131 

115,166 
137,607 

2012 2013 2014 2015 2016 1Q16 1Q17

Car Rental Fleet Rental Franchising            

Record utilization rate of 73.5%, even with the increase of Car Rental’s fleet in 
18,607 cars to attend the strong demand of the 1Q17.

+3,852

+18,607



1,646.7 1,758.9 1,874.0 1,883.1 2,096.8 

502.4 581.1 

1,520.0 1,747.3 2,018.2 2,044.9 
2,342.5 

544.6 758.5 

3,166.7 
3,506.2 

3,892.2 3,928.0 
4,439.3 

1,047.0 1,339.6 

2012 2013 2014 2015 2016 1Q16 1Q17
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Consolidated net revenues
R$ million

Rental Used car sales

27.9% increase in consolidated revenue in 1Q17 versus 1Q16

Seminovos’ revenue increased 39.3% in 1Q17, due to a higher volume of sold cars (+3,962) 
and an increase of 12.2% in the average car sales price when compared with 1Q16



Car Rental

The increase of average price of cars sold was mainly due to the change in the cars 
purchased mix with a higher added value in the 4Q15.
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Cars Sold Mix

Average price of cars sold 1Q16: 
34.02

Average price of cars sold 1Q17: 
38.01

42%

58%

1Q17

53%47%

1Q16

Economic

Cars with 
higher added 

value
Economic

Cars with 
higher added 

value
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Consolidated EBITDA 
R$ million

(*) It considers the new appropriation criteria of the overhead, which is also appropriated to Seminovos.

Divisions 2012 2013 2014* 2015 2016 1Q16 1Q17

Car Rental 40.9% 36.8% 38.7% 31.8% 32.3% 34.5% 36.6%
Fleet Rental 66.4% 65.5% 60.0% 62.2% 64.5% 64.5% 63.0%
Rental Consolidated 49.3% 46.5% 45.3% 41.7% 42.3% 44.1% 44.5%

Used Car Sales 4.2% 5.7% 6.0% 7.3% 5.5% 6.8% 5.0%

EBITDA increase of R$38.6 million in the 1Q17

875.6 916.5 969.8 934.8 1,015.6

258.4 297.0

2012 2013 2014 2015 2016 1Q16 1Q17

+ R$38.6



16

Average depreciation per car (in R$)

Car Rental 

Depreciation is calculated based on the future expectation of the car price, less sales expenses.

Fleet Rental 

2,076.6
Efeito 
IPI

3,972.4

1,896 
1,452  1,270 

622 

1,251 
836  997 

1,494  1,573  1,485 

2012 2013 2014 2015 2016 1Q16* 2Q16* 3Q16* 4Q16* 1Q17*
* annualized

1,096.9
Efeito 
IPI

5,408.2

4,311 

4,592  4,202  3,935  3,714 
4,175  3,786  3,550  3,364  3,330 

2012 2013 2014 2015 2016 1Q16* 2Q16* 3Q16* 4Q16* 1Q17*

* annualized
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Consolidated EBIT 
R$ million

Divisions 2012 2013 2014 2015 2016 1Q16 1Q17

Car Rental 23.7% 32.8% 36.2% 34.3% 30.2% 35.6% 34.8%
Fleet Rental 36.9% 45.1% 44.3% 48.9% 51.2% 50.3% 50.9%

Consolidated 28.3% 37.1% 38.8% 39.1% 36.8% 40.3% 39.6%

13.6% growth in EBIT in the quarter (+ R$27.6 million)

465.8

652.1 726.7 735.5 771.1

202.5 230.1

2012 2013 2014 2015 2016 1Q16 1Q17

144.5
IPI Effect

610.3 + R$27.6
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Consolidated net income
R$ million

Growth of 16.8% of net income in the 1Q17 even with the 
increase of financial expenses and depreciation

240.9

384.3 410.6 402.4 409.3

103.0 120.3

2012 2013 2014 2015 2016 1Q16 1Q17

336.3
95.4

IPI Effect

Reconciliation EBITDA x Net income 2012 2013 2014 2015 2016 1Q16 1Q17 Var. R$ Var. %

Consolidated EBITDA 875.6 916.5 969.8 934.8 1,015.6 258.4 297.0 38.6 14.9%

Cars depreciation (232.4) (229.0) (207.4) (163.6) (206.3) (46.3) (57.9) (11.6) 25.1%

Cars additional depreciation – IPI effect (144.5) - - - - - - - -

Other property depreciation and amortization (32.9) (35.4) (35.7) (35.7) (38.2) (9.6) (9.0) 0.4 -6.3%

EBIT 465.8 652.1 726.7 735.5 771.1 202.5 230.1 27.6 13.6%

Financial expenses, net (138.7) (110.6) (151.1) (202.7) (243.5) (67.7) (74.8) (7.1) 10.5%

Income tax and social contribution (135.3) (157.2) (165.0) (130.4) (118.3) (31.8) (35.0) (3.2) 10.1%

Income tax and social contribution – IPI effect 49.1 - - - - - - - -

Net income of the period 240.9 384.3 410.6 402.4 409.3 103.0 120.3 17.3 16.8%

+ R$17.3
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Free cash flow - FCFFree cash flow

Free cash flow - R$ million 2012 2013 2014 2015 2016 1Q17
w

O
pe

ra
tio

ns

EBITDA 875.6 916.5 969.8 934.8 1,015.6 297.0

Used car sale revenue, net from taxes (1,520.0) (1,747.3) (2,018.2) (2,044.9) (2,342.5) (758.5)

Depreciated cost of cars sold 1,360.2 1,543.8 1,777.0 1,769.1 2,102.5 688.4

(-) Income tax and social contribution (100.9) (108.5) (113.1) (110.7) (93.3) (24.0)

Change in working capital 37.1 2.9 (27.1) (30.0) 113.2 17.6

Cash generated by rental operations 652.0 607.4 588.4 518.3 795.5 220.5

C
ap

ex
 -

R
en

ew
al

s

Used car sale revenue, net from taxes 1,520.0 1,747.3 2,018.2 2,036.3 2,342.5 564.8

Fleet renewal investment (1,563.3) (1,819.7) (2,197.7) (2,278.4) (2,563.6) (618.2)

Net investment for fleet renewal (43.3) (72.4) (179.5) (242.1) (221.1) (53.4)

Fleet renewal – quantity 56,644 62,641 70,621 64,032 68,449 12,123

Investment, other property and intangibles  investments (77.8) (47.5) (46.3) (29.7) (42.2) (12.6)

Free cash flow from operations, net of fleet renewal capex 530.9 487.5 362.6 246.5 532.2 154.5

C
ap

ex
 -

G
ro

w
th Fleet growth (investment) (55.5) (209.4) (286.8) 8.6 (726.0) 193.7

Change in accounts payable to car suppliers (116.9) 89.7 334.4 (121.2) 190.7 (146.4)

Fleet growth (172.4) (119.7) 47.6 (112.6) (535.3) 47.3

Fleet increase / (reduction) – quantity 2,011 7,103 9,183 (273) 19,384 (5.186)

Free cash flow after growth, and before interest and new HQ 358.5 367.8 410.2 133.9 (3.1) 201.8

New headquarters construction (2.4) (6.5) (148.3) (30.7) (84.4) (26.2)

Free cash flow before interest 356.1 361.3 261.9 103.2 (87.5) 175.6
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Changes in net debt 
R$ million

R$54.1 million decrease on the net debt mainly
due to the cash generated by fleet reduction

154.5 

(74.8)

193.7 

(146.4)

(26.2) (46.7)

(2,029.9)

Net Debt
03/31/2017

(2,084.0)

Net Debt
12/31/2016

Free cash flow from 
operations, net of fleet 

renewal capex

Interest

Reduction in 
accounts 

payable to car 
suppliers

Cash 
Generated by 

fleet 
reduction

New 
headquarters 
construction

Dividends

+79.7 +47.3 (72.9)
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Debt maturity profile (principal)
R$ million

253.7  364.7 
628.5  770.0  672.5  750.0 

2017 2018 2019 2020 2021 2022
Cash

1,484.7

2017

1,246.9

Proforma debt profile after 12th debenture issuance of Localiza 
and 3rd debenture issuance of Localiza Fleet

253.7 364.7
628.5 770.0 672.5

500.0
500.0 700.0

2017 2018 2019 2020 2021 2022 2023 2024
1,484.7
2017

As of March 31, 2017

950.0

250,0

Cash
2,434.7

Comfortable debt profile and strong cash position 

3rd 
issuance

12th 
issuance
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Debt - ratios
Net debt vs. Fleet value

BALANCE AT THE END OF PERIOD 2012 2013 2014 2015 2016 1Q17
Net debt / Fleet value 48% 48% 40% 44% 45% 45%
Net debt / EBITDA(*) 1.4x 1.5x 1.4x 1.7x 2.1x 1.7x
Net debt / Equity 0.9x 1.0x 0.8x 0.8x 0.9x 0.9x
EBITDA / Net financial expenses 6.3x 8.3x 6.4x 4.6x 4.2x 4.0x

Net debt               Fleet value  

Low leverage supports growth targets

1,231.2 1,332.8 1,322.3 1,588.6 
2,084.0 2,029.9 

2,547.6 2,797.9 
3,296.3 3,642.7 

4,623.6 4,492.9 

2012 2013 2014 2015 2016 1Q17

(*)Annualized
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ROIC versus cost of debt after taxes 

ROIC considered effective income tax rate

ROIC Cost of debt after taxes

Spread of 6.0p.p. in line with the Company's strategy

6.3% 6.0% 8.0% 9.5% 10.2% 9.5%

16.9% 16.7% 17.8% 17.0% 15.4% 15.5%

2012 2013 2014 2015 2016 1Q17

6.0p.p.9.8p.p.10.6p.p. 10.7p.p. 7.5p.p. 5.2p.p.

Annualized



Thank You!

The material presented is a presentation of general background information about LOCALIZA as of the date of the presentation. It is information in summary
form and does not purport to be complete. It is not intended to be relied upon as advice to potential investors.

This presentation contains statements that are not guarantees of future performance. Investors are cautioned that any such forward-looking statements are
and will be, as the case may be, subject to many risks, uncertainties and factors relating to the operations and business environments of LOCALIZA and its
subsidiaries that may cause the actual results of the companies to be materially different from any future results expressed or implied in such forward-looking
statements.

Although LOCALIZA believes that the expectations and assumptions reflected in the forward-looking statements are reasonable based on information
currently available to LOCALIZA’s management, LOCALIZA cannot guarantee future results or events. LOCALIZA expressly disclaims a duty to update any of
the forward-looking statement.

This presentation does not constitute an offer, invitation or solicitation of an offer to subscribe to or purchase any securities. Neither this presentation nor anything
contained herein shall form the basis of any contract or commitment whatsoever.

www.localiza.com/ri
Email: ri@localiza.com
Tel: 55 31 3247‐7024

Disclaimer


