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3Q17 Operational Highlights

# of Cars sold

Rental days evolution (thousand)– Car Rental Rental days evolution (thousand)– Fleet Rental

Fleet at end of the period

87,897 
127,221 

34,437 

44,655 
13,868 

13,514 
136,202 

185,390 

3Q16 3Q17

Car Rental Fleet Rental Franchising

17,379 

23,941 

3Q16 3Q17

4,846 
6,587 

3Q16 3Q17

2,812 
3,241 

3Q16 3Q17

+10,218

+39,324



Net Revenues - (R$ million) EBITDA  - (R$ million)

Net Income (R$ million)

103.9
139.5

3Q16 3Q17 Adjusted

3Q17 Financial Highlights
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EBIT (R$ milhões)

592.9 
898.4 

366.8 

476.5 163.5 

188.5 1,123.2 

1,563.4 

3Q16 3Q17
Seminovos RAC and frachising Fleet Rental

252.1 
332.3 

3Q16 3Q17 Adjusted

187.8 
263.9 

3Q16 3Q17 Adjusted

21.5

16.3
21.5

One‐time costs incurred ‐ Hertz Brasil acquisition
and Franchisees incorporation

One‐time costs incurred ‐ Hertz Brasil acquisition
and Franchisees incorporation, after taxes 

One‐time costs incurred ‐ Hertz Brasil acquisition
and Franchisees incorporation



Hertz Brasil – Sucess of the integration

 Rebranding with the new brand Localiza Hertz

 Fleet contracts transferred to Localiza Fleet

 Integration of Hertz Brasil´s and Localiza´s locations

 8.386 cars integrated to the Localiza´s fleet

 Inbound/outbound reservation system already integrated

 Localiza´s clients have acess to over 10,000 Hertz locations around the globe

 Data and client base consolidation

 Closing on 09/01/2017

Next steps: Increase of the commercial opportunities, inbound / outbound
and know-how exchange
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ONE-TIME COSTS 3Q17 
Incurred

4Q17 
Estimated

Total 
Estimated

RAC Costs:
Hertz: rebrand, structure and networking reduction (2.1) (40.0) (42.1)

Franchise integration (12.7) (12.7)

RAC - Total costs (14.8) (40.0) (54.8)
SG&A
Hertz: structure and networking reduction (6.7) (20.0) (26.7)

Total SG&A (6.7) (20.0) (26.7)
Total One-time Costs (21.5) (60.0) (81.5)

CONSOLIDATED RESULTS 3Q17        
actual One-off 3Q17 

Adjusted

Net revenues 1,563.4 1,563.4
Total costs and expenses (1,252.6) 21.5 (1,231.1)

EBITDA 310.8 21.5 332.3
Depreciation (68.4) (68.4)

EBIT 242.4 21.5 263.9
Financial expenses, net (79.4) (79.4)

Income tax and social contribution (39.8) (5.2) (45.0)

Net income 123.2 16.3 139.5

3Q17 financial results were adjusted to exclude the impact of one-time costs resulting from the acquisition of
Hertz´s operations in Brazil (R$8.8 million) and the integration of 17 franchised locations (R$12.7 million) :

One-time costs 3Q17

Note: non-incurred one-time costs were not provisioned in 3Q17 because, on 09/30/2017, such expenses were not bound
to be regarded as provision according to the rules imposed by Technical Pronouncement CPC # 25 – Provisions,
Contingent Liabilities and Contingent Assets. 5



1,093.7  1,163.5  1,284.4  1,258.0 
1,428.0 

1,030.0 
1,273.6 

362.5  472.6 

2012 2013 2014 2015 2016 9M16 9M17 3Q16 3Q17
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Number of Daily Rentals (thousand)

35.9% RAC daily rentals growth and 30.4% growth in net revenues in 3Q17

13,749  14,242  15,416  15,566 
18,662 

13,397 
17,461 

4,846  6,587 

2012 2013 2014 2015 2016 9M16 9M17 3Q16 3Q17

Car Rental  

Net Revenues (R$ million)
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Utilization Rate – Car Rental

The average daily rental rate and utilization rate remained flattish in 3Q17
when compared with 2Q17

Car Rental  
Average daily rental rate – In R$

73.4% 73.7% 75.3%
71.5% 73.5% 74.7% 74.3%

1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17

83.6 
79.4  77.7  78.6  79.3 

74.1  74.1 

1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17
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Car Rental network evolution

Number of car rental locations Brazil and abroad (does not include Hertz Brazil)

38 corporate branches were added to the network in 9M17

Localiza´s branches - Brazil Franchisees´ branches - Brazil Franchisees´ branches - abroad

272 286 304 320 333 371

202 193 172 174 158 136
50 63 64 70 70 70
524 542 540 564 561 577

2012 2013 2014 2015 2016 9M17*

+38

*Does not include Hertz Brasil branches
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Fleet Rental

535.7 575.9 571.9 608.5 651.8 

481.3 538.2 

163.5 188.5 

2012 2013 2014 2015 2016 9M16 9M17 3Q16 3Q17

10,601 10,844 10,363 10,901 11,240 
8,318 9,184 

2,812 3,241 

2012 2013 2014 2015 2016 9M16 9M17 3Q16 3Q17

Net Revenues (R$ million)

Number of Daily Rentals (thousand)

15.3% growth in daily rentals and net revenues in 3Q17



Purchases  (includes accessories)            Used car sales net revenues

Cars purchased    Cars sold
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Net investment Fleet Expansion (reduction)*  (quantity)

Net Investment in Fleet (R$ million)

2,011
7,103

* It does not consider theft / crashed cars.

9,183

465.0

(273)

58,655 
69,744  79,804 

64,032 
87,833 

59,912 

108,271 

28,903 

57,213 56,644  62,641  70,621  64,305  68,449 
47,566 

64,451 

17,379  23,941 

2012 2013 2014 2015 2016 9M16 9M17 3Q16 3Q17

1,618.8
2,026.2

2,483.2 2,278.4

3,289.6
2,211.9

4,316.6

1,078.0

2,208.9
1,520.0 1,747.3 2,018.2 2,044.9 2,342.6

1,609.3
2,424.7

592.9
898.4

2012 2013 2014 2015 2016 9M16 9M17 3Q16 3Q17

108,271 cars purchased in 9M17, 57,213 of which were purchased in 3Q17, 
including Hertz Brasil

98.8 278.9 233.5

19,384

947.0

12,346

602.6

485,1

43,820
33,272

1,891.9

1,310.5

11,524
267

100,109

8,162

8,162

49,051 26764,184
23,674

9.04,030.1

286.5

286.5

1,922.4 9.0
2,415.7

889.4

Hertz Brasil

Hertz Brasil
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Number of points of sale

New points of sale will be added to support the fleet renewal

73 74 75 77 84 79
93

56,644  62,641 
70,621  64,305  68,449 

47,566 
64,451 

‐50,000

‐30,000

‐10,000

 10,000

 30,000

 50,000

 70,000

‐10

10

30

50

70

90

110

130

150

2012 2013 2014 2015 2016 9M16 9M17
Points of sale Cars sold
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End of period fleet
Quantity

Car Rental Fleet Rental Franchising            

Increase of 39,324 cars in the Rent a Car Division without impacting utilization rates

65,086 70,717 77,573 76,755 94,156 87,897 
127,221 32,104 32,809 34,312 33,948 

34,960 34,437 

44,655 

14,545 14,233 13,339 13,992 
14,015 13,868 

13,514 

111,735 117,759 125,224 124,695 
143,131 136,202 

185,390 

2012 2013 2014 2015 2016 9M16 9M17

+10,218

+39,324

185,390 cars as of 09/30/2017
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Consolidated net revenues
R$ million

Rental Used car sales

39.2% increase in consolidated revenues in 3Q17

1,646.7 1,758.9 1,874.0 1,883.1 2,096.8 1,523.9 1,824.1 
530.3 665.0 

1,520.0 1,747.3 2,018.2 2,044.9 
2,342.5 

1,609.4 
2,424.7 

592.9 898.4 

3,166.7 3,506.2 3,892.2 3,928.0 4,439.3 
3,133.3 

4,248.8 

1,123.2 1,563.4 

2012 2013 2014 2015 2016 9M16 9M17 3Q16 3Q17
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Consolidated EBITDA 
R$ million

(*) It considers the new appropriation criteria of the overhead, which is also appropriated to Seminovos.
(**)3Q17 and 9M17 adjusted financials

31.8% EBITDA increase in 3Q17

Divisions 2012 2013 2014* 2015 2016 9M16 9M17 3Q16 3Q17

Car Rental 40.9% 36.8% 38.7% 31.8% 32.3% 32.7% 34.2%** 31.9% 32.2%**

Fleet Rental 66.4% 65.5% 60.0% 62.2% 64.5% 64.7% 62.7% 64.5% 63.4%

Rental Consolidated 49.3% 46.5% 45.3% 41.7% 42.3% 42.9% 42.6%** 42.1% 41.0%**

Used Car Sales 4.2% 5.7% 6.0% 7.3% 5.5% 5.6% 6.2% 4.9% 6.6%

EBITDA margin:

875.6 916.5 969.8 934.8 1,015.6
744.6

927.9

252.1
332.3

2012 2013 2014 2015 2016 9M16 9M17
Adjusted

3Q16 3Q17
Adjusted

Incurred One‐time costs acquisition Hertz Brasil  and Franchisees

21.5

21.5



1,896 
1,452  1,270 

622 

1,251  1,351 

2012 2013 2014 2015 2016 9M17 annualized
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Average annual depreciation per car 
(in R$)

Car Rental 

Depreciation is impacted by the new and used car market, as well as by the cost to sell

Fleet Rental 

3,972

5,408

4,311 

4,592  4,202  3,935  3,714 
3,105 

2012 2013 2014 2015 2016 9M17 annualized

2,076
IPI effect

1,097
IPI Effect
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Consolidated EBIT 
R$ million

40.5% EBIT growth, with increasing margins on RAC and Fleet Rental

465.8

652.1 726.7 735.5 771.1
569.1

729.4

187.8 263.9

2012 2013 2014 2015 2016 9M16 9M17
Adjusted

3Q16 3Q17
Adjusted

610.3

Divisions 2012 2013 2014 2015 2016 9M16 9M17 3Q16 3Q17

Car Rental 23.7% 32.8% 36.2% 34.3% 30.2% 31.0% 34.8%* 28.1% 34.4%*

Fleet Rental 36.9% 45.1% 44.3% 48.9% 51.2% 50.8% 52.7% 51.4% 53.1%

Consolidated 28.3% 37.1% 38.8% 39.1% 36.8% 37.3% 40.0%* 35.4% 39.7%*

21.5

21.5

Incurred One‐time costs acquisition Hertz Brasil  and Franchisees

144.5
IPI Effect

(*)3Q17 and 9M17 adjusted financials



240.9

384.3 410.6 402.4 409.3
304.9

389.0

103.9 139.5

2012 2013 2014 2015 2016 9M16 9M17
Adjusted

3Q16 3Q17
Adjusted
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Consolidated net income
R$ million

34.3% net income increase in 3Q17

336.3

Reconciliation EBITDA x Net income 2012 2013 2014 2015 2016 9M16 9M17* Var. R$ Var. % 3Q16 3Q17* Var. R$Var. %

Consolidated EBITDA 875.6 916.5 969.8 934.8 1,015.6 744.6 927.9 183.3 24.6% 252.1 332.3 80.2 31.8%

Cars depreciation (232.4) (229.0) (207.4) (163.6) (206.3) (146.8) (170.2) (23.4) 15.9% (54.7) (58.2) (3.5) 6.4%

Cars additional depreciation – IPI effect (144.5) - - - - - - - - - - - -

Other property depreciation and amortization (32.9) (35.4) (35.7) (35.7) (38.2) (28.7) (28.3) 0.4 -1.4% (9.6) (10.2) (0.6) 6.3%

EBIT 465.8 652.1 726.7 735.5 771.1 569.1 729.4 160.3 28.2% 187.8 263.9 76.1 40.5%

Financial expenses, net (138.7) (110.6) (151.1) (202.7) (243.5) (170.8) (221.3) (50.5) 29.6% (53.7) (79.4) (25.7) 47.9%

Income tax and social contribution (135.3) (157.2) (165.0) (130.4) (118.3) (93.4) (119.1) (25.7) 27.5% (30.2) (45.0) (14.8) 49.0%

Income tax and social contribution – IPI effect 49.1 - - - - - - - - - - - -

Net income of the period 240.9 384.3 410.6 402.4 409.3 304.9 389.0 84.1 27.6.% 103.9 139.5 35.6 34.3%

16.3

16.3

Incurred one‐time costs acquisition Hertz Brasil and Franchisees, after taxes 

95.4
IPI Effect

(*)3Q17 and 9M17 adjusted financials
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R$1 billion invested in growth

R$1 billion investment

(64,451 cars) (35,658  cars) (includes 8,162
cars)

Free cash flow
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Fluxo de caixa livre - FCL 

Free cash flow - R$ million 2012 2013 2014 2015 2016 9M17 
Adjusted

O
pe

ra
tio

ns
EBITDA 875.6 916.5 969.8 934.8 1,015.6 927.9

Used car sale revenue, net from taxes (1,520.0) (1,747.3) (2,018.2) (2,044.9) (2,342.5) (2,424.7)

Depreciated cost of cars sold 1,360.2 1,543.8 1,777.0 1,769.1 2,102.5 2,178.8

(-) Income tax and social contribution (100.9) (108.5) (113.1) (110.7) (93.3) (81.7)

Change in working capital 37.1 2.9 (27.1) (30.0) 113.2 (28.9)

Cash generated by rental operations 652.0 607.4 588.4 518.3 795.5 571.4

C
ap

ex
 -

re
ne

w
al Used car sale revenue, net from taxes 1,520.0 1,747.3 2,018.2 2,036.3 2,342.5 2,424.7

Fleet renewal investment (1,563.3) (1,819.7) (2,197.7) (2,278.4) (2,563.6) (2,594.6)

Net investment for fleet renewal (43.3) (72.4) (179.5) (242.1) (221.1) (169.9)

Fleet renewal – quantity 56,644 62,641 70,621 64,032 68,449 64,451

Investment, other property and intangible  investments (77.8) (47.5) (46.3) (29.7) (42.2) (35.1)

Free cash flow from operations, before growth 530.9 487.5 362.6 246.5 532.2 366.4

C
ap

ex
  -

G
ro

w
th Fleet growth (investment) (55.5) (209.4) (286.8) 8.6 (726.0) (1,435.5)

Change in accounts payable to car suppliers (116.9) 89.7 334.4 (121.2) 190.7 738.7

Fleet growth capex (172.4) (119.7) 47.6 (112.6) (535.3) (696.8)

Fleet increase / (reduction) – quantity 2,011 7,103 9,183 (273) 19,384 35,658

Free cash flow after growth, and before interest and new HQ 358.5 367.8 410.2 133.9 (3.1) (330.4)

C
ap

ex
-n

on
-

re
cu

rr
in

g

Hertz acquisition net of the acquired cash 
(R$360.1 million - R$22.4 cash)

- - - - - (337.7)

Incurred one-time costs effect - - - - - (21.5) 

New headquarters construction and furniture (2.4) (6.5) (148.3) (30.7) (84.4) (119.7)

Free cash flow before interest 356.1 361.3 261.9 103.2 (87.5) (809.3)

Free cash flow
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Growth investment
(1,034.5)

R$1.1 billion net debt increase due to fleet expansion and Hertz Brasil acquisition

Changes in net debt 
R$ million
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Strong cash position and comfortable debt profile

1,939.4

111.3
435.6 685.6

1,420.0

672.5 500.0 500.0
700.0

350.0 

350.0 

Cash 2017 2018 2019 2020 2021 2022 2023 2024

1,232.52,289.4

Pro‐Forma with 4th debentures issuance of Localiza Fleet, completed in October. 2017

1,050.0

Debt maturity profile (principal)
R$ million

As of September 30, 2017
Includes 4th  issuance of Localiza Fleet completed in October 2017
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Debt - ratios
Net debt vs. Fleet value

BALANCE AT THE END OF PERIOD 2012 2013 2014 2015 2016 9M17
Net debt / Fleet value 48% 48% 40% 44% 45% 49%
Net debt / EBITDA(*) 1.4x 1.5x 1.4x 1.7x 2.1x 2.6x
Net debt / Equity 0.9x 1.0x 0.8x 0.8x 0.9x 1.3x
EBITDA / Net financial expenses 6.3x 8.3x 6.4x 4.6x 4.2x 4.2x

Net debt               Fleet value  

The Company continues to present solid debt ratios

(*)Annualized

1,231.2 1,332.8 1,322.3 1,588.6 2,084.0 
3,238.3 2,547.6 2,797.9 3,296.3 3,642.7 

4,623.6 

6,588.6 

2012 2013 2014 2015 2016 9M17
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ROIC versus cost of debt after taxes 

ROIC considered each year’s effective income tax rate

ROIC Cost of debt after taxes

ROIC improvement and lower interest rates have increased the spread

6.3% 6.0%
8.0%

9.5% 10.2%
8.2%

16.9% 16.7%
17.8% 17.0%

15.4%
15.9%

2012 2013 2014 2015 2016 9M17

9.8p.p.
10.6p.p. 10.7p.p. 7.5p.p. 5.2p.p. 7.7p.p.

annualized
adjusted



Thank You!

The material presented is a presentation of general background information about LOCALIZA as of the date of the presentation. It is information in summary
form and does not purport to be complete. It is not intended to be relied upon as advice to potential investors.

This presentation contains statements that are not guarantees of future performance. Investors are cautioned that any such forward-looking statements are
and will be, as the case may be, subject to many risks, uncertainties and factors relating to the operations and business environments of LOCALIZA and its
subsidiaries that may cause the actual results of the companies to be materially different from any future results expressed or implied in such forward-looking
statements.

Although LOCALIZA believes that the expectations and assumptions reflected in the forward-looking statements are reasonable based on information
currently available to LOCALIZA’s management, LOCALIZA cannot guarantee future results or events. LOCALIZA expressly disclaims a duty to update any of
the forward-looking statement.

This presentation does not constitute an offer, invitation or solicitation of an offer to subscribe to or purchase any securities. Neither this presentation nor anything
contained herein shall form the basis of any contract or commitment whatsoever.

www.localiza.com/ri
Email: ri@localiza.com
Tel: 55 31 3247‐7024

Disclaimer


