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¹ Includes ECO101’s and Ecoponte’s operating data as of May 18, 2014 and June 1, 2015, respectively. Excluding ECO101 and Ecoponte, traffic fell by 1.0% 

and 1.9% in 2Q15 and 1H15, respectively, due to the non-collection of suspended axles in concessionaires in the South Region 

OPERATING PERFORMANCE – HIGHWAY CONCESSIONS  

1H14 1H15

Commercial Passenger

140.9 

+17.0% 

120.4 

49% 

49% 

2Q14 2Q15

54% 

62.1 

51% 

69.9 

51% 

46% 48% 

52% 

Traffic Volume¹ (equivalent paying vehicles x million) 

+12.6% 
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 19.5  
 14.9  

 37.5   32.8  

2Q14 2Q15 1H14 1H15

-23.7% 

55.9 

33.9 

106.8 

75.3 

2Q14 2Q15 1H14 1H15

-39.3% 

-29.5% 

-12.5% 

Warehousing Operations 

(containers x thousand) 

  

Quay Operations 

(containers x thousand) 

OPERATING PERFORMANCE – ECOPORTO SANTOS 

2Q15 operations were affected by: 

 The discontinuation of services; 

 Reduced cargo volume due to the economic slowdown; 

 A fire on the right side of the port in April 2015;  

 The installation of portainers as of June 2015; and 

 Implementation of the new operating system (TOS). 
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FINANCIAL PERFORMANCE – NET REVENUE 
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574 
608 

1,168 
1,242 

2Q14 2Q15 1H14 1H15

+6.1% 

827 

663 

1,490 

1,349 

2Q14 2Q15 1H14 1H15

-19.8% 

-9.4% 

+ 6.3% 

Comparable Pro-Forma Net 

Revenue  (R$ million) ¹ 
Net Revenue  

(R$ million) 

¹ Excludes Construction Revenue and revenue from STP 
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FINANCIAL PERFORMANCE – CASH COSTS 
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286 290 

552 571 

2Q14 2Q15 1H14 1H15

Cash Costs  

(R$ million)¹ 

+1.5% 

+3.5% 

¹ Consolidates cash costs from Elog and STP proportionally 

² Consolidates cash costs from Elog proportionally, excludes cash costs from ECO101 and Ecoponte 

³ Last twelve months 

266 263 

518 521 20 27 

34 50 

2Q14 2Q15 1H14 1H15

Comparable Cash Costs² Cash Costs: ECO101 + ECOPONTE

Breakdown of Cash Costs 

(R$ million) 

-1.3% 

+0.6% 

552 
571 

286 290 

Nominal variation: -1.3% 

LTM³ Inflation: 8.9% 

Real variation: -9.3% 

Cost reductions and efficiency gains through process optimization 2015 Focus 
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FINANCIAL PERFORMANCE – EBITDA 

EBITDA (R$ million) and  

EBITDA Margin 

298 318 

632 
671 

52.0% 52.3% 54.1% 54.1% 

2Q14 2Q15 1H14 1H15

+6.2% 

+6.7% 

Comparable Pro-Forma EBITDA¹ (R$ million) 

and Comparable Pro-Forma EBITDA Margin¹ 

267 292 

848 

622 

32.3% 43.9% 46.1% 56.9% 

2Q14 2Q15 1H14 1H15

-26.6% 

+9.1% 

¹ Excludes revenue and construction costs, provision for maintenance, the sale of the company’s interest in STP, STP’s result and proportionally consolidates Elog 



FINANCIAL PERFORMANCE – NET INCOME 

Evolution of Net Income by Type (R$ million) 
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 52.3  

 19.7  

2Q14 Net
Income

 ∆ Pro-forma 
EBITDA 

 ∆ Depreciation  ∆ Provision for 
Maintenance 

 ∆ Financial 
Result 

 ∆ Income 
Tax/Social 

Contribution 

 ∆ Non 
Controlling 

Interest 

2Q15 Net
Income

20.0 
(13.9) 

(46.4) 

2.5 

8.9 

(3.7) 

↑IPCA 

↑ Selic 

↑ Debt 

↑Asset base 
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FINANCIAL PERFORMANCE – CAPEX 

286 
167 

500 
282 

33 

20 

58 

37 

2Q14 2Q15 1H14 1H15

Highway Concessions Ecoporto and Others

187 

319 

-41.4% 

319 

558 

-42.8% 

Realized Pro-Forma CAPEX (R$ million) 

 2015 Estimated CAPEX, proportional to 

EcoRodovias’ share  is approximately R$650 

million. 

2015 Estimated CAPEX (R$ million) 

  2015 

Company 

Intangible 

Assets/   

PP&E 

Maintenance 

Costs 
Total 

Ecovias dos Imigrantes 79  60  139  

Ecopistas 127  25  152  

Ecovia Caminho do Mar  54  8  62  

Ecocataratas 42  36  78  

Ecosul  (100%) 36  3  39  

ECO101 (100%) 134  -   134  

Ecoporto Santos 62  -   62  

Other ¹              41                    -   41  

TOTAL² 575  132  707  

 ¹Includes Services, the Holding Company and Elog (EcoRodovias’s interest)   

²Includes 100% of interest in Ecosul and ECO101  
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FINANCIALPERFORMANCE – DEBT  
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Gross Debt 

(R$ million – June/2015) 

Pro-Forma Net Debt¹  

(R$ million) 

 
4,119.8 

84% 

477.6  
10% 

213.9  
4% 

77.1  
2% 

Debentures BNDES

Promissory Notes Other

Gross Debt: R$4,888.4 million 

¹ Includes 80% of Elog until 1Q15 and 100% in 2Q15 

² Excludes Construction Revenue and Costs, Provisions for Maintenance from the Costs of Services Provided and the application of IFRS-10. 

3,167 3,299 
3,732 3,753 

4,361 

2.0x 2.1x 
2.4x 

2.9x 
3.3x 

2Q14 3Q14 4Q14 1Q15 2Q15

Pro-Forma Net Debt¹ Pro-Forma Net Debt¹ / Pro-forma EBITDA²
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FINANCIAL PERFORMANCE – DEBT  

Gross Debt by index (%) 

(June/2015) 

Amortization Schedule  

(R$ million) 

45% 

44% 

8% 3% 

IPCA CDI TJLP DOLLAR

528 
652 610 

326 

664 666 604 

1,366 

Cash 2015 2016 2017 2018 2019 2020 2021 to
2025



This presentation contains forward-looking statements related to the business 

outlook, estimates of operating and financial results and the growth prospects 

for EcoRodovias. These are merely projections and, as such, are based 

exclusively on the expectations of EcoRodovias’ management regarding the 

future of the business and its continuous access to capital for financing the 

Company’s business plan. Such forward-looking statements depend 

substantially on changes in market conditions, government rules, pressure 

from competitors, the performance of both the industry and the Brazilian 

economy, among other factors, in addition to the risks mentioned in disclosure 

documents filed by EcoRodovias and, hence, are subject to change without 

prior notice. 

DISCLAIMER 
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INVESTOR RELATIONS 

E-mail  
 
invest@ecorodovias.com.br 
 
 
Website 
 
www.ecorodovias.com.br/ir 
 
 
 
 

Address  
 
Rua Gomes de Carvalho, 1510 3° andar 
São Paulo – SP - Brasil 
 
Telephone 
 
+55 11 3787-2667 
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