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This material reflects management’s expectations and may contain estimates related to future events. Any information, data, forecasts or future plans herein refer to
estimates, and therefore can not be taken as concrete evidence or a promise to the market. Hapvida is not responsible for investment operations or decisions taken
based on the information herein. These estimates are subject to change without prior notice.

This material has been prepared by Hapvida Participações e Investimentos S.A. (“Hapvida” or the “Company”) in accordance with the highest national and
international standards, and it includes certain forward-looking statements that are primarily based on Hapvida’s current expectations and projections of future
events and financial trends that currently affect or may affect the company’s business. and therefore they are not guarantees of future performance. They are based
on management’s expectations and involve a number of risks and uncertainties that could lead the company’s financial situation and operating results to differ
materially from those expressed in Hapvida’s forward-looking statements.

Hapvida assumes no obligation to publicly update or revise any forward-looking statements. This material is disclosed solely for informational purposes and should
not be construed as a request or an offer to buy or sell any shares or related financial instruments. Accordingly, this presentation is not a recommendation of
investment and should not be considered as such. It is not related to specific investment objectives, financial situation or particular needs of any recipient. Neither
does it make a statement or provide a guarantee, either express or implied, related to the accuracy, completeness or reliability of the information herein. This
presentation should not be regarded as a substitute to the recipients’ judgment. Any opinion expressed herein is subject to change without prior notice and Hapvida
does not assume the obligation to update or revise them.
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Number of members grew 10.8% and reaches 4,04 million
+5.9% in health and +18,6% in dental plans when compared to 4Q17

Medical loss ratio reaches 60.6% in 4Q18 and 59.7% in 2018 
+2.7p.p. when compared to 4Q17 and +1.3p.p. when compared to 2017

Adj. EBITDA reaches R$ 270,0 million (with a 22.3% margin) in 4Q18 and R$ 990,2 million (with a 21.6% margin) in 2018
+2.9% and -2.8p.p. when compared to 4Q17 and +11.1% and -1.5p.p. when compared to 2017

Net income totaled R$ 234,1 million (with a 19.3% margin) in 4Q18 and R$ 788,3 million (with a 17.2% margin) in 2018
35.1% e +3.6p.p. when compared to 4Q17 and +21.2% and +0.3p.p. when compared to 2017

Net revenues totaled R$ 1.211,3 million in 4Q18 and R$ 4,575.9 million in 2018
+16.1% when compared to 4Q17 and +18.9% when compared to 2017

4Q18 Highlights

Adj. Medical loss ratio reaches 57.4% in 4Q18 and 57.5% in 2018
0p.p. when compared to 4Q17 and -0.3p.p. when compared to 2017
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+5.9%

Number of members

Evolution of the member base(health)
In million

N/NE N/NE ex- S/SE/MW

Members annual net addition (health)
In Members

130.349 

72.045 

(58.304)

128.172 

1.621 1.634 1.664 1.679 1.709 

605 610 620 613 647 

2.226 2.244 2.283 2.291 2.356

4Q17 1Q18 2Q18 3Q18 4Q18

Group Individual



R$ 264,63

R$ 139,15

R$ 14,25

R$ 9,23
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Average ticket

Average ticket (health)
In R$

Average ticket (dental)
In R$

10.7%
-9.2%

109,58

127,46

148,41

166,46
156,38

173,15

2015 2016 2017 2018 4Q17 4Q18

2015 2016 2017 2018 4Q17 4Q18

8,57
9,45

12,43 12,22
12,71

11,53

2015 2016 2017 2018 4Q17 4Q18

2015 2016 2017 2018 4Q17 4Q18
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Hospitals

Emergency

Clinics

Image &
Labs

26

19

75

84

1,836

At 4Q18

Own service network

Hospital Rio Amazonas - Manaus (AM)Hospital Rio Poty - Teresina – (PI)
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Adjusted medical loss ratio¹
In % and R$ million

Medical loss ratio
In % and R$ million

Medical loss ratio

+2.7p.p.+1.3p.p.0p.p.-0.3p.p.

2.247,8

2.732,1

603,9
734,1

58,4%
59,7%

57,9%
60,6%

15%

25%

35%

45%

55%

65%

,0

500 ,0

100 0,0

150 0,0

200 0,0

250 0,0

300 0,0

350 0,0

2017 2018 4Q17 4Q18
Cost incurred Medical loss ratio

2.223,3

2.631,3

598,8
695,7

57,8% 57,5% 57,4% 57,4%

15%

25%

35%

45%

55%

65%

,0

500 ,0

100 0,0

150 0,0

200 0,0

250 0,0

300 0,0

350 0,0

2017 2018 4Q17 4Q18

Adjusted cost incurred Adj. Medical loss ratio
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Net revenues
In R$ million

Gross profit and gross margin
In R$ million and %

Net revenues and gross profit

2.459,0

3.036,5

3.848,0

4.575,9

2015 2016 2017 2018

Net revenues

1.043,8
1.211,3

4Q17 4Q18

+16.1%+18.9% +7.7%+14.8%

958,6 

1.173,2 

1.586,0 

1.821,2 

39,0% 38,6%
41,2% 39,8%

-30,0%

-20,0%

-10,0%

0,0 %

10, 0%

20, 0%

30, 0%

40, 0%

50, 0%

 -

 500 ,0

 1.00 0,0

 1.50 0,0

 2.00 0,0

 2.50 0,0

2015 2016 2017 2018

Gross profit Gross margin

433,9 467,2 

41,6%
38,6%

0,0 %

10, 0%

20, 0%

30, 0%

40, 0%

50, 0%

 -

 500 ,0

 1.00 0,0

 1.50 0,0

 2.00 0,0

 2.50 0,0

4Q17 4Q18



Administrative expenses
In R$ million

Selling expenses
In R$ million

Selling and administrative expenses

21.2%+19.5%+8.5%+17.3%

86,1 93,5 

8,3%
7,7%

0%

2%

4%

6%

8%

10%

12%

,0

100 ,0

200 ,0

300 ,0

400 ,0

500 ,0

600 ,0

700 ,0

800 ,0

900 ,0

4Q17 4Q18

127,5 154,5 

12,2%
12,8%

0%

2%

4%

6%

8%

10%

12%

14%

,0

200 ,0

400 ,0

600 ,0

800 ,0

100 0,0

4T17 4T18

266,9 

334,4 
378,2 

443,4 

10,9% 11,0%

9,8% 9,7%

-1%

1%

3%

5%

7%

9%

11%

13%

15%

17%

,0

100 ,0

200 ,0

300 ,0

400 ,0

500 ,0

600 ,0

700 ,0

800 ,0

900 ,0

2015 2016 2017 2018

Selling expenses Selling expenses (%NOR)

347,0 347,8 

424,4 

507,3 

14,1%

11,5% 11,0% 11,1%

-10%

-5%

0%

5%

10%

15%

20%

25%

0,0 00

200 ,000

400 ,000

600 ,000

800 ,000

1.0 00,000

2015 2016 2017 2018

Administrative expenses Administrative expenses (%NOR)



+35.1%
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Net income and net margin
In R$ million and %

Adjusted EBITDA and Adj. EBITDA margin
In R$ million and %

Adjusted EBITDA and net income

+2.9% +21.2%+11.1%

311,3

456,5

650,6

788,3
12,7%

15,0%
16,9% 17,2%

-10,0%

-5,0%

0,0 %

5,0 %

10, 0%

15, 0%

20, 0%

25, 0%

30, 0%

0,0

200 ,0

400 ,0

600 ,0

800 ,0

100 0,0

120 0,0

140 0,0

2015 2016 2017 2018

Net income Net margin

173,2
234,1

15,8%

19,3%

0,0 %

5,0 %

10, 0%

15, 0%

20, 0%

0,0

200 ,0

400 ,0

600 ,0

800 ,0

100 0,0

120 0,0

140 0,0

4Q17 4Q18

370,3

535,8

891,3
990,2

15,1%
17,6%

23,2%
21,6%

-13,0%

-3,0%

7,0 %

17, 0%

27, 0%

37, 0%

0,0

500 ,0

100 0,0

150 0,0

200 0,0

2015 2016 2017 2018

Adjusted EBITDA Adjusted EBITDA margin

262,4 270,0

25,1%

22,3%

-10,0%

-5,0%

0,0 %

5,0 %

10, 0%

15, 0%

20, 0%

25, 0%

30, 0%

35, 0%

0,0

500 ,0

100 0,0

150 0,0

200 0,0

4Q17 4Q18
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Capex
In R$ million

Free cash flow
In R$ million

Cash generation and capex

153,3

225,8

2017 2018

39,7 

52,6 

77,2 

55,6 

70,2 

4Q17 1Q18 2Q18 3Q18 4Q18

Capex

456,1 444,2 

2017 2018

2017 2018
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Bruno Cals
Chief Financial Officer
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Investor Relations Coordinator


