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Focus to Win

3Q13 

Earnings

FOCUS TO WIN



2
Focus to Win

Consistency between Message/Delivery

WHAT WE SAID 

WE’D DO IN 2013
WHAT WE’VE DONE 

AS OF 3Q13

 Reduce leverage ratios to 

leave the Company 

structurally below 4x

 Reduce Net Debt/LTM EBITDA 

ratio to 2.8x at close of 3Q13

 Improve profitability in the 

Beef business over the coming 

quarters

 Adopt a strong commitment 

to improving transparency

 Return Marfrig Beef margins to 

the high single digits

 Hold Marfrig Day event with 

details on each business unit

 Present the strategic plan for 

future growth

 Announce forecasts for 2013, 

2014 and 2018



3
Focus to Win

3Q13 Highlights

 Positive Operating Cash Flow (before Capex and Interest) of

R$236 million, reversing the consumption of R$427 million in 2Q13

 Net Revenue growth of 11% from 2Q13:

 15% increase at Keystone driven by growth in Key Accounts in the Food Service

segment in the United States and Asia

 8% increase at Moy Park driven by strong sales in the Retail and Food Service

segments in the United Kingdom, Ireland and continental Europe

 10% increase at Marfrig Beef driven by higher exports in the Food Service segment

 Adjusted EBITDA of R$375 million with Adjusted EBITDA Margin of 7.6%

 Adjusted Net Loss of R$92 million



4
Focus to Win

Net Revenue
(R$ million)

Financial Performance|Consolidated

4,375
4,455

4,944

1T13 2T13 3T131Q13 2Q13 3Q13

+ 11%

 Keystone:  + 15%

 Moy Park:  + 8%

 Marfrig Beef:  + 10%

Growth vs. 2Q13:
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Financial Performance|Consolidated

Revenue by Business – 3Q13
(%)

Revenue by Currency – 3Q13
(%)

Revenue by Product – 3Q13
(%)

Revenue by Protein – 3Q13
(%)

45%

30%

25%

MARFRIG BEEF

KEYSTONE

MOY PARK

44%

22%

21%

13%

USD

EURO/POUND

REAL

OTHER

51%

39%

9%

FURTHER
PROCESSED

FRESH

OTHER

50%

42%

8%

BEEF

POULTRY

OTHER
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Financial Performance|Consolidated

Breakdown by Business
(%)

Gross Profit & Gross Margin
(R$ million, %)

16%

22% 62%

16%

21% 63%

KEYSTONE

MOY PARK

MARFRIG BEEF

2Q13 3Q13

+ 19%

 Gross Profit growth of 19% at Marfrig Beef from 2Q13 driven by the 55% increase in fresh beef

export volumes from Brazil

 Gross Profit growth of 26% at Keystone from 2Q13 explained by the better exchange parity, the

recovery in sales volumes in Asia following the avian flu outbreak in 2Q13 and the strong sales to

Key Accounts in the United States and Asia

 Gross Profit growth of 14% at Moy Park from 2Q13 explained by higher sales in the Retail and Food

Service segments in the United Kingdom, Ireland and continental Europe

1Q13 2Q13 3Q13



7
Focus to Win

Financial Performance|Consolidated

Breakdown by Business
(%)

SG&A & SG&A/Net Revenue
(R$ million, %)

2Q13 3Q13

14%

27% 59%

13%

29% 58%

KEYSTONE

MOY PARK

MARFRIG BEEF

+ 4%

 Reduction of 50 bps from 2Q13 in SG&A expenses as a ratio of net revenue, reflecting the

strategy to control expenses more noticeably as from 2012

 Marfrig Beef reduced G&A expenses by 70 bps

 Keystone reduced G&A expenses by 70 bps

 Moy Park registered a slight increase in expenses, reflecting its stronger sales in the

period, which led to higher expenses with logistics and marketing

1Q13 2Q13 3Q13
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Financial Performance|Consolidated

Breakdown by Business
(%)

Adjusted EBITDA & Adjusted EBITDA Margin
(R$ million, %)

2Q13 3Q13

24%

24%
52%

25%

21% 54%

KEYSTONE

MOY PARK

MARFRIG BEEF

+ 34%

 Expansion of 130 bps in Adjusted EBITDA Margin from 2Q13 driven by:

 190 bps increase at Marfrig Beef to 9.0%

 50 bps increase at Moy Park to 6.4%

 110 bps increase at Keystone to 6.4%

1Q13 2Q13 3Q13
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Net Income (Loss)
(R$ million)

(60)

(479)

(194)

(92)

1T13 2T13 3T13
3T13*

Ajustado

Financial Performance|Consolidated

(60)%

(*) Exchange variation effects on transferred debt

(**) Financial expenses on transferred debt

Net Income (Loss)

(R$ million)

Income/Loss 

before 

Taxes

Income Tax & 

Social Contribution
Net Income (Loss)

1Q13 (53) (7) (60)

2Q13 (714) 235 (479)

3Q13 (253) 59 (194)

(-) Exchange Variation (*) 94 (32) 62

(-) Financial Expense (**) 60 (20) 40

3Q13 Adjusted (99) (7) (92)

1Q13 2Q13 3Q13 3Q13*

Adjusted
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Financial Performance |Consolidated

3Q13 vs. 3Q12

Net Revenue
(R$ million)

4,307

4,944

3T12 3T13

624
586

14.5% 11.9%

3T12 3T13

Gross Profit & Gross Margin
(R$ million, %)

SG&A & SG&A/Net Revenue
(R$ million)

Adjusted EBITDA & Margin
(R$ million, %)

325
342

7.5%
6.9%

3T12 3T13

418
375

9.7%
7.6%

3T12 3T13

+ 15%

3Q12 3Q13

3Q12 3Q13

3Q12 3Q13

3Q12 3Q13
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Liquidity & Debt|Consolidated

Debt
(R$ million)

(*) Current Liquidity = Current Assets / Current Liabilities

Indicators 3Q13

Net Debt / LTM EBITDA 2.8 x

Net Debt / Annualized 3Q13 

EBITDA
4.4 x

Net Debt / Total Assets 0.4 x

Cash and Eq. / Short Term 

Debt
1.6 x

Current Liquidity (*) 2.02

Duration 51 months

Avg. Cost (%) 7.8%

% Short Term 16.4%

% Long Term 83.6%

% BRL 7.0%

% Other Currencies 93.0%

3,641
2,169 1,492

6,658

9,357

8,928
7,635

2,470

12,997

11,097

9,127

Gross Debt
1Q13

Gross Debt
2Q13

Gross Debt
3Q13

Cash and
Equivalents

Net Debt
3Q13

Long Term

Short Term
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2,470 

1,052 

304 45 92 
370 524 457 

1,503 

2,409 

8 

1,516 

848 

Caixa 4T13 1T14 2T14 3T14 4T14 2015 2016 2017 2018 2019 2020 2021

Liquidity & Debt|Consolidated

Maturity Schedule
(R$ million)

Short Term: R$ 1.5 bn

Short Term Maturity Schedule, Pro-Forma 
(R$ million)

1,840 

422 

304 

45 92 

630

630

Caixa 4T13 1T14 2T14 3T14

2,470

1,052

Bonds - Interest

BNDES – Interest

Other

100% refinanced Indicator

Cash and Eq. / Short Term 

Debt
2.1 times

% Short Term 10.4%

ALREADY 

PAID

Cash        4Q13        1Q14        2Q14      3Q14        4Q14

Cash             4Q13           1Q14            2Q14            3Q14
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Cash Flow|Consolidated

Operational Cash Flow before CAPEX & Interest

(R$ million)

 Positive Operating Cash Flow (before Capex and Interest) of R$236 million in 3Q13

 Significant improvement in operating income (Adjusted EBITDA) to R$375 million (R$280

million in 2Q13)

 Reduction in working capital needs (R$126 million) from the prior quarter

(R$270 million), mainly due to the improvements in inventory management

 Lower impact from exchange variation (noncash items in 3Q13)

1Q13 2Q13 3Q13 R$ million 1Q13 2Q13 3Q13

Op. Cash Flow (429) 223 35

Loans Seara 227 (250)

Debt with BRF 201

Advances to JBS (400)

Real Op. Cash Flow (202) (427) 236

(202)

(427)

236
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Financial Performance|Consolidated

Cash Flow Bridge – 3Q13  (R$ million)

 Operating Cash Flow (before Capex and Interest) of R$236 million already in the 3Q13

 Working capital consumption of R$126 million, in line with sales growth, but with a R$25

million reduction in inventories

 Immaterial accrual of R$28 million in taxes, reflecting the better management of tax

credits compared to the prior period (R$185 million in 2Q13)

 The quality of adjusted EBITDA in the quarter improved significantly from previous quarters

due to the better management of taxes and the cash conversion cycle.

Net Income/
Loss

Exchange
Variation

Financial
Expenses

Adjusted Net
Income/Loss

Items not
affecting cash

Trade
account

receivables

Inventories Trade
account

payables

Other Taxes Op. Cash
Flow bef.

Investments
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Moy Park 3Q13 Highlights

Net Revenue
(R$ million)

Adjusted EBITDA & Margin 
(R$ million, %)

 Strong sales revenue growth in the Retail and Food Service segments in the United

Kingdom, Ireland and continental Europe

 Improvement in EBITDA and EBITDA margin driven by the better sales mix, as well as the

capture of additional operational efficiency gains

 Successful launch of the new campaign in Ireland for the Moy Park brand, which is the

country's leading producer of poultry, consumed by more than half of households

1,038

1,132

1,222

1T13 2T13 3T13

+ 8%

61 66

78

5.9% 5.9%
6.4%

1T13 2T13 3T13

+ 17%

1Q13 2Q13 3Q13 1Q13 2Q13 3Q13
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Keystone 3Q13 Highlights

Net Revenue
(R$ million)

Adjusted EBITDA & Margin 
(R$ million, %)

 Revenue growth is partially explained by the BRL depreciation in the period

 Recovery in sales and Adjusted EBITDA from the prior quarter, which was impacted by the

avian flu outbreak in Asia

 Sales volume growth of 4%, mainly in Key Accounts, with 6% growth in Asia and 4% in the

United States

+ 15%

82

68

95

6.8%
5.3%

6.4%

1T13 2T13 3T13

+ 40%

1Q13 2Q13 3Q13 1Q13 2Q13 3Q13
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Marfrig Beef 3Q13 Highlights

Net Revenue
(R$ million)

Adjusted EBITDA & Margin 
(R$ million, %)

 Export growth lift margins during a period marked by BRL depreciation

 Better results in the Marfrig Beef operations in Uruguay

 Redirecting of sales to the Food Service segment and reduction in the share of less

profitable channels (Wholesale)

+ 10%

225

145

202

10.6%

7.1%

9.0%

1T13 2T13 3T13

+ 39%

1Q13 2Q13 3Q13 1Q13 2Q13 3Q13



18
Focus to Win

EBITDA 

Margin(1)

(%) 

18,500

Note: 

(1) Excludes gains from the divestment of assets (Seara and Zenda) and nonrecurring items.

Revenue
(R$ million) 

Financial Targets|Marfrig Group Consolidated

GUIDANCE
2013

YTD

9M13
DIFFERENCE

TO 4Q13
3Q13

9M13 
ANNUALIZED

13,774 4,726 4,944 18,365

7.5 7.4 7.7 7.6 7.4

74.4%

98.7%

99.3%

98.7%

% Achievement

GUIDANCE 

9M13

% Achievement

GUIDANCE
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Closing Remarks | 3Q13

 Qualitative improvement in the Group's cash

generation already in 3Q13

 Higher margins and revenue growth at business units

in 9M13

 No significant debt maturities until 2017

 Commitment to guidance and continuous

alignment with the market

 Focus to Win
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Closing Remarks | 3Q13
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Closing Remarks | 3Q13

 The name Marfrig Global Foods aims to support our

strategic goal of consolidating the group as a food

company with a multinational profile

 The new designs of the Group's logos reflect the

improvement in cultural alignment and market

positioning

 The Moy Park name will lead our global brand in

many international markets
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Disclaimer

This material is a presentation of general information about Marfrig
Alimentos S.A. and its consolidated subsidiaries (jointly the
“Corporation”) on the date hereof. The information is presented in
summary form and does not purport to be complete.

No representation or warranty, either expressed or implied, is
made regarding the accuracy or scope of the information herein.
Neither the Corporation nor any of its affiliated companies,
consultants or representatives undertake any responsibility for any
losses or damages arising from any of the information presented or
contained in this presentation. The information contained in this
presentation is up to date as of September 30, 2013, and, unless
stated otherwise, is subject to change without prior notice. Neither
the Corporation nor any of its affiliated companies, consultants or
representatives have signed any commitment to update such
information after the date hereof. This presentation should not be
construed as a legal, tax or investment recommendation or any
other type of advice.

The data contained herein were obtained from various external
sources and the Corporation has not verified said data through
any independent source. Therefore, the Corporation makes no
warranties as to the accuracy or completeness of such data,
which involve risks and uncertainties and are subject to change
based on various factors.

This presentation includes forward-looking statements. Such
statements do not constitute historical fact and reflect the beliefs
and expectations of the Corporation’s management. The words
“anticipates,” “hopes,” “expects,” “estimates,” “intends,”
“projects,” “plans,” “predicts,” “projects,” “aims” and other similar
expressions are used to identify such statements.

Although the Corporation believes that the expectations and
assumptions reflected by these forward-looking statements are
reasonable and based on the information currently available to its
management, it cannot guarantee results or future events. Such
forward-looking statements should be considered with caution,
since actual results may differ materially from those expressed or
implied by such statements. Securities are prohibited from being
offered or sold in the United States unless they are registered or
exempt from registration in accordance with the U.S. Securities
Act of 1933, as amended (“Securities Act”). Any future offering of
securities must be made exclusively through an offering
memorandum. This presentation does not constitute an offer,
invitation or solicitation to subscribe or acquire any securities, and
no part of this presentation nor any information or statement
contained herein should be used as the basis for or considered in
connection with any contract or commitment of any nature. Any
decision to buy securities in any offering conducted by the
Corporation should be based solely on the information contained
in the offering documents, which may be published or distributed
opportunely in connection with any security offering conducted
by the Corporation, depending on the case.
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IR Contacts

E-mail

ri@marfrig.com.br

Website

www.marfrig.com.br/ri 

Address

Avenida 

Chedid Jafet, 

222 - Bloco A – 3º 

andar

+55 (11) 

3792-8650

3792-8600 

Telephone

@

Remi Kaiber Junior
remi.kaiber@marfrig.com.br
IR Director
Tel: +55 11 3792-8994

Fernando Senna
fernando.senna@marfrig.com.br
IR Coordinator
Tel: +55 11 3792-8942


